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COUNTY OF SAN DIEGO 
INTER-DEPARTMENTAL CORRESPONDENCE 

July 10, 2008 

TO: Rick Wanne, MA, MFT, Deputy Director 
Agency Contract Support 
Health and Human Services Agency 

FROM: Kenneth J. Mary 
Chief of Audits 

FINAL REPORT: HHSA - AGENCY CONTRACT SUPPORT OFFICERS' TRANSITION AUDIT 

Enclosed is our report on the HHSA - Agency Contract Support Officers ' Transition Aud it. The 
report includes various audit findings and recommendations. 

We have reviewed your responses and have attached them to the audit report . The actions 
taken and planned, in general , are responsive to the findings and recommendations in the 
report . 

If you have a y immediate concerns about the report, please contact me at (858) 495-5662. 

KENNETH J. MORY 
Chief of Audits 

AUD:KMW:aps 

Enclosure 

c: Nick Macchione, Director, Health and Human Services Agency 
Donald F. Steuer, Chief Financial Officer 
Tracy M. Sandoval , Assistant Chief Financial Officer/Auditor and Controller 
Terry Hogan, Group Finance Director, Health and Human Services Agency 
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HHSA - AGENCY CONTRACT SUPPORT 
OFFICERS' TRANSITON AUDIT 

In accordance with the County Charter, the Office of Audits & Advisory Services (OMS) has 
completed an officers' transition audit for the Health and Human Services Agency (HHSA) -
Agency Contract Support (ACS). The OMS conducts such an audit when County officers 
leave and assume office to determine if certain affidavits, authorizations, disclosures, and 
reports are properly completed and processed. These actions provide for an orderly transition 
of officers , establish proper accountability for public assets and promote the County's General 
Management System (GMS) , including its key disciplines of accountability, fiscal stability, 
regional leadership, and continuous improvement. 

According ly, we audited the reports filed by the outgoing and incoming officers of the HHSA -
Agency Contract Support. Diana Francis and Rick Wanne were required to file outgoing and 
incoming officers ' reports , respectively , as of January 4, 2008. The reports are the responsibility 
of the officer who signs them. Our purpose is to provide an opinion on the reports based upon 
our audit. 

AUDIT SCOPE AND METHODOLOGY 

The audit objective is to determine whether the outgoing and incoming officials took appropriate 
actions and filed complete and reasonably accurate reports as County officers in compliance 
with California Codes and County's regulatory requirements as explained in the instruction letter 
provided to each officer. To determine that the reports are reasonably accurate and to provide 
assurance for the incoming officer, we tested controls designed to establish accountability of 
minor equipment. The intent of this audit is to assist the County to continuously improve the 
management of assets and liabilities and to strengthen the County 's ability to provide high 
quality public services 

This audit was conducted in accordance with auditing standards prescribed by the Institute of 
Internal Auditors, Inc. , as required by California Government Code, Section 1236. 

AUDIT RESULTS 

In our opinion, the incoming and outgoing officers filed complete and reasonably accurate 
reports in compl iance with California law and the County's regulatory requirements , except for 
the following item: 

Finding I: Incomplete Minor Equipment 

A test of minor equipment revealed that a digital camera observed on site was not included on 
the Minor Equipment and Books Inventory Certificate. Per the HHSA-Financial and Support 
Services (FSSD) Fixed Asset and Minor Equipment Policy, minor equipment should be 
identified, controlled, and reported on the Triennial Minor Equipment Inventory. The digital 
camera was purchased on September 26, 2005 but not reported on the latest triennial physical 
inventory taken on October 2006. While the value of this item is low, the risk of 

Office of Audits & Advisory Services County of San Diego FY 2007~8 
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misappropriation is increased as equipment as this is highly susceptible to theft or misuse. The 
accuracy of inventory lists is important because it provides incoming directors a snapshot of the 
fiscal position of the organization, which impacts budgeting and spending decisions. 

RECOMMENDATIONS 

OMS recommends the following actions to strengthen controls related to reporting and 
protection of assets: 

1. Make the necessary adjustment to the Minor Equipment and Books Inventory Listing to 
correct the discrepancy reported in this audit. 

2. Improve the minor equipment recording procedures to ensure that when an item is 
purchased, the new item is recorded on the physical inventory list. 

COMMENDATION 

The Office of Audits & Advisory Services commends and sincerely appreciates the 
courteousness and cooperation extended by the HHSA - Agency Contract Support officers and 
staff throughout this audit. 

AUDIT TEAM 

Kathleen Whitehead, Auditor I 

Office of Audits & Advisory Services County of San Diego FY 2007-08 
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DEPARTMENT RESPONSE 

Office of Audits & Advisory Services County of San Diego FY 2007-08 
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FROM 

([ount~ of ~nn ,'!§Iiego 
HEAUH AND ttU~.'AN .n.? r:fS AGENCY 

Kenneth J Mary 
Chief of Audi ts 

. " 
• 

Rick Wanne MA MFT Deputy Director 
Agency Contract Support 

. , 

1( I I I I I I 

'. t 'I • '" ~ "'\: . ,, \ \ 

RESPONSE TO Q AAS AUDIT REPORT NO A08 -012 DATED JUNE 23. 2007: HHSA 
- AGENCY CONTRACT SUPPORT OFFICERS' TRANSITION AUDIT 

The fotlowlIlg corrective actions have been ,mple'nented and completed ,I' lespon~ to 
the recommend ations listed In the above leporl 

Recommendation 1 
Make> the neceSSBfy aOjus/men/ /0 the MIIIOI Eql"pmem and Books IlIvl>nt()I'r L'~tl/lq /0 
cOlfee/lIlt' (IiSClepclllcy reported In rillS !111M 

Status 
This recommend at IOn has been Implemented [ he dig ital camera has be~n added to 
the Minor f-IlUIpment and Books Inventory 

Recommendatio n 2 
l",prOlle tile 111/1101 eqwpment recorclmg /JlOcetiures 10 ellsure that wlren .If! Item 15 
pwclrased tile /lew Item IS recorded 0" the physICallllvelllory list 

Status 
1 hiS recoillmend al!on has been Implemented ACS has Improved ,tS recording 
procedures to ensllre all minor eqUipment purchased IS recorded on 'tle ptlys.ca l 
Inven tory list Ihls funChon has bei:"n re·dssigned to AC S admllllstral''Ip. start Will 
oversight by the r ,nanclal ReViews Unit 

Office of Audits & Advisory Services Co unty of San Diego FY 2007-08 
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Ken Mary Chmf Alrdlls 
July 2 2008 
Page 2 

Please accept these responses as satisfying the above recommendations Should you 
have any questions Of reqUire further rnfOflll<lII(11l regardmg thIs [ener plea5e contact me 
at (619~ 338 2409 

RICK WANNE MA MFT Deputy Director 
Agency Con tract Suppon 

RW JMH did 

cc Nick Macchlone Drrector Health 8. Human Services Agency {HHSA r 
Paula Landau-Cox Director of Operations HHSA 
Terry Hogan Finance Director HHSA 

Office of Audits & Advisory Services County of San Diego FY 2007-08 
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county Of San Diego, California 
Minor Equipment And Books Inventory Cenlficate 

To: Auditor and Controller 
General Accounting Division (A5) 

From: IIIISA-Agcncy Contract ')UpPIJlt (J1{(j 449,,7,,0 __ 
Reporting Depaotment tun.., 8no;1 0 ".) N.......,. 

NOtE Detail Inventory lislings must be submitted ....men actual IIwenlones are 
conducted Actual inventones will be taken concurrently with fixed asset 
Inventories on a l-year cyde (See -Inventory of Fi)(ed Assets In the Fiscal Year 
End Closing Manual) Inventory listings are not required when report ing an 
estimated total as of May 31 

1 This certificate IS filed 10: (Select One) 

~ Report the value of an actual Inventory conducted concurrently with our fixed 
assellnventory (lISting attached), o. 

I8l Report the estimated value of our Inventory as of May 31 for year-end reportIng 
purposes This lotal must agree with Report YE·2d- Minor Equipment and 
Book, column, 

2 The last phYSical Inventory 01 minor equipment and books was conducted SEP 2006 on thiS 
department or for Fund No. __ (If not the Genera! Fund) The value was S 52,505.00 

3 Tho value of most of our mll"lOr equipment and books as of this certificate was computed by use of 
Ihe follOWing method 

o Actual Cost 
(~ 8'laUbIe) 

181 Estimate Cost 
(if~) 

o Estimated Value 
1M CIO'~bOn) 

[J Other (Please ElCplain) ____ _ 

4, The lotal value of County properly n the minor equipment and books category for this Department 
of fund IS ~ reported as $ 72,272.00, 
The attached Inventory report (if applicable) conSisting of pages I to 5 indUSlve, IS a true and 
complete Inventory In detail of all minor equipment and bootss in my posseSSion, or under my 
charge 

I certrfy under penalty of perjury that the foregolr'lg IS true and correct. 

6117/08 

"'" 

r ... ,. VI lb 

at 

Prepared By: 
/'~~" 

Office of Audits & AdviSOry Services 

SallUic~ 
CIIy Of T"""", 

County of San Diego 

611}-) lK':!655 
PI'''''''' N....,!le, 

FY 2007-08 
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INVENTORY U 01 

County Of San Diego 
Health and Human Services Agency 

Materials and Supplies I Minor Equipment, Books 
Inventory 

LowOrg 
Sheet 01 ~~~~~~_P~Cdby ________ __ 

(cnler Ck!pt N;lme) 
Called by _____________________ Loc::atJon 

INVENTORY as 01 _ June 2008' ________ __ 
=======Exteflded b""L ______ _ 

Low Org. 
(enter Dept Name' 

by loealion Milts bklg Swt 720 Priced by Mllldy Ripley 

IE"""'" by Deborah Duffin Eumine<l Jeannie lIufford 

AUOl/9 AMOUNT FORWARD S 

Office of Audits & AdviSOry Services County of San Diego FY 2007·08 
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INVENTORY nor 

Sheet of 

Call ed by 

INVENTORY ;as of 

county Of San Diego 
Health and HUman Services Agency 

Materials and Supplies I Minor Equipment, Books 
Inventory 

Low Org. , =====. Priced by ____ _ 
(enfer Dept Name) 

Location ======= Extended by ___ _ 
.June 2008' ____ _ 

low Org . 
(!;til ler Dept Na ma) 

by Location Mills bldg Swt 720 Priced by Mindy Ripley 

IE","" , by Deborah Duffin Ellilmincd Jeannie Hufford 

AUDI/9 AMOUNT FORWARD S ___ _ 

Office of Aud its & Advisory Services County of San Diego FY 2007-08 
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INVENTORY as of 

Sheet 0' 
Called by 

tNVENTOHY n of 

I", ..... by 

county Of San Diego 
Health and Human Services Agency 

Materials and Supplies I Minor Equipment, Books 
Inventory 

Low Org. 
=====_PricCd by _____ _ 

(cnler Dept Name) 
Location _-:==--===ExWnded b"-____ _ 

June2~' _ ___ ___ 

LowOrg . 
lenter Dept Name) 

Location Mills b ldg Swt 720 Priced by Mindy Ripley 

Deborah Duffin Examined Jeann ie Hufford 

xT Workstaoon wi 65" high partitions DcscnptlOO 30" 
work sur1aoe w/1 · 3 dmwer pedestal, , . 2 dmwer 

AUD179 

I, keyboard tray, 1· shel" 1 SlOtage bin . 2· task lights 

Modular Wortcstallon, type 3 
wfpartJtions, Oescnpbon 24" deep work surface 

keyboafd tray, 1· sheff, task hghts, and 

• Wooden (Including 

AM OUN r FORWARD $ 

Office of Audits & Advisory Services County of San Diego FY 2007~8 
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INVENTORY as ot 

Sheet 01 

County Of San Diego 
Health and Human Services Agency 

Materials and Supplies J Minor Equipment, Books 
Inventory 

-C===="'" Priced by {entor Oept Nanle} 

Low Org. 

Called by 
Locatioll ====== Extended ,b''-___ _ 

INVENTORY .. S 01 __ June 2008, ____ _ 

LowOrg. 
Itnte r Oe pt Name) 

by Location Mills bldg Swt 720 Priced by Mindy Rlpkty 

IE," .. " by Deborah Duffin Examln,d Jeannll~ Hufford 

. Confere,ce Room table · 4r )I 96" Wood laminated 

AU0179 AMOUNT rOOW AI-tU s 

Office of Audits & Advisory Services County of San Diego FY 2007-08 
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County Of San Diego 
Health and Human Services Agency 

Materials and Supplies I Minor Equipment, Books 
INVENTORY ;\S 01 ----___ Inventory 

lowOrg . 
Sheet of • :;;;==-Priccd by ____ _ 

(enter Dept Ntlme) 
Ca lled by location --=====ElI:tended ~ 
INVENTORY as of June 2008, ____ _ 

LowOrg. 
(enter Dept Name) 

Location Mill, bldg SM 720 Priced by Mindy RI~y le.fI.d by 

IE",'"" by DebolOlh Duffin Examined Jeannie Hufford 

~, 

AUll179 AMOUN fFORWARO5 ___ _ 

Office of Audits & Advisory Services County of San Diego FY 2007-08 


